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Hello, and welcome to the 4D 

Sustainability Partners community. We 

are honoured to share the fruits of our 

research and work of the past 3 years 

that is built on a number of workshops 

with SMEs, consultants, students and 

professional communities. We collated 

all practical tips and resources for you 

to engage your clients and 

communities with the 4D Sustainability 

toolkit in a more efficient manner. And 

even more than that, plant the seeds of 

sustainability and regeneration in 

organisations, as we believe that only 

with collaboration and authentic 

engagement we can achieve a long-

lasting impact. 

Thank you for joining on our mission to 

make sustainability accessible for all 

and convey a new order where 

success is measured by positive 

impact.

Co-Founders, Liza and Luiz



Who is this guide for?

Ideally you have participated on of 

our open workshops or training 

sessions. If you didn’t, not to worry 

you are not late, check out the next 

available dates on our website .

Why to participate? It will give you the 

hands-on experience of the 3-steps 

and understand the flow and 

dynamics of a live workshop. You can 

also ask questions and network with 

like-minded people.

Otherwise, this material is useful for 

anyone who will facilitate or apply the 

4D Sustainability Canvas workshop in 

her company or integrate into its own 

consulting services. For those who 

have a background knowledge in 

sustainability, the content of this 

training kit must be familiar, but those 

who don’t should not worry either, we 

tried to provide all the required 

resources and reading materials for a 

flawless delivery.

The key components of the 
framework and how they build 
up on each other.

The intended outcome of each 
step in the framework.

How to prepare and conduct
a 4D Sustainability workshop.

How to follow up and measure 
impact after the workshop.

The concepts underpinning 
the framework.

In this guide you will 

learn,

https://sustainability-canvas.com/workshops/


* Contains the core steps based on our workshops, 

does not include discussions, extra educational content 

Prepare the Miro boards

and organise the session

Keep the time an adjust

the total duration if particular 

sections require more time for 

discussion (it is important to cover 

all questions in the

4D Canvas)

Make sure everyone in the group 

understands the tasks and feel 

comfortable to express their 

thoughts and opinions

Guide the group from task to task

Be able to clarify the questions 

in the 4D Sustainability Canvas

and intended outcome of all

3 steps

Engage and keep people 

interested throughout the session

4D Sustainability Introduction – 30min

Miro short tutorial – 8 min

Value Chain mapping – 10 min

Stakeholder mapping – 10 min

4D Sustainability Canvas – 15-20min
per dimension; if the group is over 8
people you can split into 2 breakout
rooms and complete 2 dimensions per 
group

Recap of the 4D Canvas – 10 min

SDGs introduction – 10-20 min

SDG Cards and exercise – 10 min

Materiality Matrix – 15 min

YOUR ROLE
as a facilitator

RECOMMENDED
TIMINGS*

for the workshop



1. Introduction to the framework

2. Before the workshop | How  do I prepare?

3. Implementation Guide

1. Mapping the value chain

2. Stakeholder Map

3. 4D Canvas

4. SDGs

5. Materiality Matrix

6. Targets Template

4. After the workshop | How do I follow up?

5. Recommended readings

and useful sources

1

This guide 
contains

2

3

4

5



Introduction to 

the framework



With the 4D Sustainability framework our intention is to 

support SMEs aligning their operation with sustainability 

principles, so they would serve the society, protect and 

restore nature, while aiming for financial prosperity.

We used the SDG Compass Guide as our main reference, 

but we translated its steps into more tangible exercises.

About the Compass Guide

Developed by the UN Global Compact and WBCSD “The 

guide presents five steps that assist companies 

in maximizing their contribution to the SDGs. Companies can 

apply the five steps to set or align their course, depending on 

where they are on the journey of ensuring that sustainability 

is an outcome of core business strategy.”

It mainly targets big corporations, however with the 4D 

Sustainability Canvas we made it fit for small and medium-

sized companies.

The SDG 

COMPASS 

GUIDE

4D SDG Cards

SDG Mapping

Prioritise areas

of impact

hot-spots

Impact

assesment with

the 4D 

Sustainability

Canvas

Priositise

actions with

Materiality

Matrix

4D 

Targets 

Template

https://sdgcompass.org/


Step 04 and 05 are not part of this guide, 

simply because Step 04 applies to big 

corporations where implementation and 

communication is required among 

departments. However, we do emphasise 

in the 4D Targets Template that it is 

imperative to make the sustainability 

targets integrated in internal processes 

and incorporated in individual KPI’s.

Reporting and communication is what 

most of the companies have been looking 

for as part of this journey. Many 

companies are keen on showcasing their 

commitment and actions towards 

sustainability. Therefore, you may add 

information about efficient communication 

methods, storytelling and reporting 

methods as part of your 

workshop/consulting services.

Thorough impact analysis and authentic 

commitment should always be the 

foundation of authentic communication.

We are currently offering STEP 05 as 

additional service therefore is not part of 

this material.

The 4D Sustainability Canvas has been 

created to solve the below 3 problems:

• Existing sustainability solutions

are too expensive and time consuming for 

SMEs

• Sustainability is a complex and 

overwhelming subject for someone

to start the transformation without external 

help

• There are too many tools, guidelines, 

sustainability standards that confuse most 

people.

We solved this by:

Offering a visual and engaging tool

that facilitates conversation among 

employees, so it becomes easier to see 

across the business where impact gaps exist

Collaboration and participation – we

involve the team of 5-16 people in creating

a sustainability strategy, at the end of the day 

it becomes everyone’s matter since they are 

all part of the design process

One step at a time – breaking down the 

transformation to small steps, addressing the 

most relevant and feasible impact areas first

Understand the impact Understand SDGs

in a business context 

Set goals and

create ownership

1. Map your impact
4D Sustainability Canvas

2. Link your organization

to the UN 2030 Agenda
SDG Action Cards

3. Define your

sustainability targets
Targets Template

Expected Results

The backbone of the workshop is the above 3-step framework

The overall process



Co-creation
Co-creation is key for a smooth 

transformation. We wanted the 

strategy making to be part of a 

bottom-up engagement process, 

inviting employees to become the 

main actors and owners of the 

transformation process. Through 

our experience it became also 

evident that as most of the time 

when people are part of a design 

process, answers to challenges 

and questions are found easier 

among a team.

Higher engagement also

breeds a higher likelihood

of  a successful implementation. 

According to the book called 

Leading Transformational Change 

Collectively, inclusion of the 

stakeholders in a right way

are a cornerstone for success

in SDG implementation.

Why is the 4D

methodology unique?

The 4D methodology is based

on 2 main principles: co-creation and 

the power of small habits.



The power of small steps

The biggest challenge in any 

company’s transition is changing 

habits, narratives and beliefs. It is 

no different when we support an 

SME in their sustainability 

transformation. One may think that 

small companies are more agile 

and adaptable to changes but 

taking the first steps is not easy 

for any company.

With the 4D Sustainability 

methodology we encourage 

companies to get started no 

matter how small and few their 

goals and actions are. It is 

reported that inertia is what stops 

companies to get on the 

sustainability journey.

We based our process on 

behaviour change theory. The 

small initial steps are the first 

sustainability targets and goals the 

team sets, which is the outer layer 

of the change process.

To be able to implement actions 

that will lead to the goals, the 

organisation will have to adjust its 

processes and ways of working 

across the organisation, this way 

creates a system that will support 

the successful transition.

In time these new systems will 

change the entire culture of the 

company, a new company identity 

will be born. Sustainability 

becomes the company’s DNA.



Before the workshop 

How do I prepare?



Feel free to add new questions to the 

4D Canvas, if you wish to tailor them 

to a specific industry please do not 

forget to refer to our Creative 

Commons ShareAlike 4.0 copyright.

Access to 4D Miro Board Template 

(password: 4DCanvas)

Create a workshop

plan in Session Lab.

How to run Miro sessions

1. Learn about the company’s level of 

engagement on sustainability and 

knowledge of SDGs – Send a pre-

assessment form or survey asking 

the following:

• What is their level of knowledge about 

business sustainability and the SDGs 

from 1-10?

• Why did they decide to go down the 

sustainability path?

• What is their expectation after having a 

sustainability strategy in place? What 

results are they expecting?

• What is their most resource demanding 

activity in their value chain?

You may ask the client to prepare a 

stakeholder list and a list of activities 

before the actual workshop.

2. Learn about the company’s impact 

and industry context

3. Collect the most relevant SGD’s to 

the industry and company in subject

4. Prepare the workshop outline in 

Miro and presentation slides

5. Send invite with links to Miro (if you 

facilitate the workshop online)

6. Invite as many co-workers as 

possible to participate on the 

workshop, the more cross-functional 

the team is the better.

Useful links and 

frameworks to prepare

https://miro.com/app/board/o9J_lGjAjTY=/
https://www.sessionlab.com/
https://www.youtube.com/watch?v=P6YG6UJKKWg&list=PLmiHe0R4hbzQ2jzSX2sx4fTdENzTHsVGT&index=6&ab_channel=Miro


Implementation



Value Chain

Why is it important?

Mapping out the value chain is key for the 

understanding of the most impacted areas 

and activites of the company. Sometimes

we focus on the core business activities

while we might lose sight over the upstream

and downstream processes where the

actual impact can be bigger.

See the big picture

In this exercise we don’t aim for very 

detailed life-cycle assessment (LCA), the 

purpose is to get the team on board on a 

high level with the company’s activities 

(ideally you gather co-workers from different 

departments). All product based value 

chains follow the below pattern, to make it 

more specific you can break down to more 

steps according to the industry and be more 

precise about the type of activities.

TIP: Before the workshop do a 

research and get prepared with

industry and benchmark data to

understand which stage of the

client's value chain is impacting

the environment and society the

most (hot-spots).

E.g In the textiles industry it is the 

production process and disposal 

that harms the planet, 

communities and employees the 

most, as the production process 

often involves release of toxic 

substances to the environment, 

poor working conditions in the 

factories and major part of the 

clothes end up on landfields.

Raw Material

Example for a high-level product value chain

Production Distribution Disposal

You may also use 

Porter’s Value Chain, 

which separates the 

support activities (like 

office and company 

management) and 

primary activities (the 

company’s core service 

and product offerings).

Infrastructure

Human resource management

Technology development

Procurement

Inbound

logistics
Operations

Outbound

logistics

Marketing

and sales

Service

Primary Activities

S
u

p
p

o
rt

 

A
c
ti
v
it
ie

s



Stakeholder Map

Stakeholders are individuals and entities that are affected by the organization’s 

activities and strategic directions, and reversely can influence the 

organization’s ability to implement decisions and strategies.

Stakeholders can include employees, customers, local government, suppliers, 

partners, policy-makers, NGO’s, local communities, citizens, as well as the 

environment and even future generations.

An example of a simplified stakeholder map that we draw on our workshops:

On the workshop you can further break down each stakeholder group to types 

and functions, this way the organization will understand better who they need to 

engage with and at what level (inform, consult or involve in the decision making) 

and how lack of appropriate engagement can impact their sustainability agenda.

Stakeholders
Employees

Partners

Suppliers

Investors

NGOs

(Local) Government

Community

Stakeholder Onion Diagram 

Visualise stakeholders in circles 

according to their level of 

influence on the organisation’s 

success. All organisations will 

be impacted by and have 

impact on the natural 

environment. Stakeholders can 

be non-human.



4D Sustainability

Canvas

The 4D Canvas was created to efficiently engage the 

team members and help them assess the company’s 

current impact across the 4 dimensions of Employees, 

Community, Governance and Planet, and propose 

actions to mitigate the negative impact and enhance 

existing positive impact. The guiding questions expose 

topics that makes the team question their existing 

operation in a more systemic context.

The SDG Compass Guide suggests that companies 

should prioritise the elimination of negative impacts 

first, then take the existing positive impacts to a next 

level.

In the previous steps we concluded the value chain 

and stakeholder mapping, with that in mind we can 

straight go on to the 4 dimensions of the Canvas and 

facilitate the conversation around ideas for action to 

address the negative and positive impacts as per the 

guiding questions under each dimension.



The 4 dimensions and tips 

for actions

COMMUNITY
Create a healthy and just society along the value

chain including suppliers, partners, customers and

local communities. Leave no one behind.

How do you contribute to

the local community where

you operate?

Does the company employ

locally? How does the

operation affect the local 

ecosystem and biodiversity, if

there are adverse effects how

can they mitigate it?

How do you engage in local 

development projects?

TIP: build partnerships with 

grassroot organisations, 

NGOs addressing a local 

problem (social and 

environmental)

Use the UNGC Poverty 

Footprint framework to create

a partnership strategy and

learn where and how a 

company impacts poverty.

How could you engage local 

and marginalised 

communities as suppliers in 

the supply chain?

TIP: involve women-/BAME-

/minority-led businesses as 

suppliers

Check the Strengthening Markets 

through Collaboration report for 

more info

How does your company 

generate employment 

considering the population 

nearby?

TIP: set a target percentage of

expenditure spent among

local suppliers

https://d306pr3pise04h.cloudfront.net/docs/issues_doc%2Fhuman_rights%2FPovertyFootprint.pdf
https://businessfightspoverty.org/strengthening-markets-through-collaboration/


How do you ensure

transparency in your supply

chain?

How much information does 

the company have about the

social and environmental

performance of its suppliers?

TIP : Assess suppliers on 

environmental and social 

impact

TIP: Create and publish

a Code of conduct

How could you

improve the social

and environmental

impact of your

suppliers/subcontractors?

TIP: joint training programs -

Educate suppliers on

sustainability and human rights

Could your product solve an

environmental or social 

problem for/through your

customer?

TIP: Create goods/services that

improve lives, look into social 

enterprise models

Gain inspiration from social 

enterprise models like the 

microfinance company KIVA.

Could underrepresented 

groups use your 

product/service?

If not, how could they

become your customers? 

(people of colour; people

with disabilities; people from

a lower socioeconomic

status; LGBTQ+; people of a 

nondominant religion;

and retirees.)

TIP: offer a low-priced 

alternative to your products so 

they could become affordable 

to vulnerable customers

How do you ensure

that the impact and value

created for the customer

is real? How do you measure

social impact?

TIP: introduce

customer satisfaction

surveys/interviews, impact

measurement processes, 

theory of change



EMPLOYEES 
Unleash the power of a high-performing team 

through an inclusive, inspiring and diverse 

workplace

Does your company pay at 

least minimum living wage 

to all employees? 

TIP Determine the living wage 

in the area where your 

business operates

TIP: Become  a Living Wage 

Employer (UK); Check also 

Future-Fit Business site

How could you promote and 

have wage transparency in 

the organisation? 

TIP: disclose salary 

calculation formula or full 

disclosure of salaries

Open Salaries at Buffer

How does the management 

take care of employee 

health, well-being and 

safety? 

TIP: introduce well-being 

programs, safe space and 

platform to share concerns 

TIP: offer mental health 

support

TIP: offer childcare support, 

home office and flexible 

working conditions 

What kind of continuous 

formation/training 

opportunities could you 

offer to the employees?

TIP: dedicated learning day 

every month

TIP: There are low-cost 

options to enroll online 

courses

How could you prevent any 

forms of violence at work, 

including verbal and/or 

physical abuse? 

TIP: Anti-harassment policy

TIP: Whistleblowing policies 

and processes

https://www.livingwage.org.uk/become-a-living-wage-employer
https://futurefitbusiness.org/goals/be11/
https://buffer.com/resources/introducing-open-salaries-at-buffer-including-our-transparent-formula-and-all-individual-salaries/


How diverse is your 

company (considering 

gender, sex, gender-identity, 

disability, age, sexual 

orientation, religion, race, 

color, ethnic or national 

origin, nationality)?

TIP: Create a diversity & 

inclusion policy and roll out a 

program

TIP: Ensure an inclusive and 

equitable hiring process

TIP: Build the core values of 

diversity, equity, and inclusion 

into your organization’s 

operations

TIP: Set diversity quotas in 

the company and on C-Level

How could your company 

foster an entrepreneurial 

culture and support young 

entrepreneurs? 

TIP: Join mentorship 

programs and support young 

entrepreneurs and start-ups

TIP: Explore partnerships with 

start-ups

TIP: Provide dedicated time 

for employees to develop 

ideas for new services and 

products

How could your company 

foster generational 

inclusion among existing 

staff and new hires from?

TIP: Support digital

inclusion projects for

older generations.

TIP: Consider older 

candidates in the hiring 

process

How does your company 

ensure fair conditions and 

inclusion at the workplace? 

TIP: Ensure fair working 

hours, maternity and paternity 

leave

TIP: Support flexible working 

hours and working locations



GOVERNANCE 
Have structures and processes in place that will 

enable authentic impact creation, leadership and 

transparency in operations

How does the mission and 

vision statement of your 

company convey a 

sustainable future based on 

shared value creation?

TIP: Review the company’s 

mission and vision statement. 

TIP: Publish the mission and 

vision statement on the 

website

How the values of your 

company align with 

sustainability and equity 

principles?

TIP: Define values together 

with the co-workers

TIP: Publish organizational 

values on the website and in 

communication

How do you make sure all 

employees are aligned with 

the company values, 

mission and vision?

TIP: Create a hiring process 

based on company values

TIP: Establish decision 

making criteria based on 

values

How does the management 

ensure an equal and just 

allocation of profits 

TIP: establish dividend policy 

e.g certain % of profit would 

be re-invested/donated etc

TIP: re-invest in a 

sustainability related projects 

or business-driven poverty 

eradication activities

How do you ensure 

financial and operational 

performance transparency 

to employees?

TIP: Disclose quarterly 

financial data to employees

TIP: Publicly report financial 

data



How are you engaging 

stakeholders about your 

social and environmental 

performance.

TIP: Issue impact reports and 

regular updates on 

sustainability actions

TIP: Have a stakeholder 

engagement plan in place 

How does your business 

model align, with circularity 

and triple bottom line 

(People, Planet, Profit) 

principles?

TIP: Make it part of the 

decision-making process

How could you incentivise

the successful 

implementation of 

sustainability measures 

among the staff? 

TIP: Have individual level 

sustainability goals and pay 

bonus upon meeting them

TIP: Ensure dedicated time in 

the weekly work routine to 

implement sustainability 

measures

How do you ensure an 

ethical business conduct? 

TIP: Create anti-bribery and 

ethics policy

TIP: Comply with the anti-

slavery act and make that part 

of the code of conduct

TIP: Ensure financial 

transparency

TIP: Data Privacy policy and 

ethical processing of data



PLANET 
Operate within planetary boundaries. Reduce and mitigate 

negative environmental impact and contribute to the 

regeneration of lands, biosphere and animal species.

How does your company 

measure and reduce the 

GHG footprint of its 

employees/operations/prem

ises? (if you are service 

provider focus on scope 3 

emissions such as travel, 

financial services, purchase of 

goods, services and energy)

TIP: Measure and understand 

overall GHG footprint  (carbon 

footprint calculators are 

shared in the Resources 

sections)

TIP: Set Science-Based 

reduction targets

Could you commit to net 

zero or climate positive 

business?

TIP: Discover companies in 

your industry that committed 

net-zero

TIP: Become carbon-neutral 

by 2050 and half emissions by 

2030

How much waste does your 

business produce and how 

could you reduce or 

eliminate it? What happens 

to your product at the end 

of its life? 

TIP: Think of not only solid 

waste but food waste and 

electronic waste

TIP: Roll-out a waste 

reduction plan

TIP: Which products could 

you replace, repurpose or only 

ultimately recycle?

TIP: Apply Circular Design 

principles for your products 

TIP: Make a list of products 

you produce and run a life-

cycle analysis

Is your businesses 

committed to taking action 

on biodiversity restoration? 

Do you understand the 

pressures the business 

activities may cause on 

species, habitats and 

ecosystems?

TIP: Understand and measure 

the impact of production 

processes on local 

biodiversity. Use the 

Biodiversity Impact Metric.

about:blank
(https:/wrap.org.uk/resources?type=1499&field_initiatives_target_id=All&sectors=All&page=0)
https://www.ellenmacarthurfoundation.org/explore/circular-design
https://www.cisl.cam.ac.uk/resources/natural-resource-security-publications/measuring-business-impacts-on-nature


How could you ensure an 

environmentally 

responsible and socially 

equitable water use? 

TIP: Understand your water 

footprint and water related 

risks 

TIP: minimise freshwater 

consumption and discharges

TIP: avoid water pollution and 

protect water-stressed areas

How could you step up from 

compliance to a stronger 

commitment to responsible 

sourcing practices?

TIP: include environmental 

criteria in the selection criteria

TIP: educate suppliers on 

environmental protection and 

compliance, launch joint 

sustainability programs

Have you considered to 

obtain energy 

efficiency/eco/fair trade/B 

corp certifications? 

All the above actions can lead 

to a formal sustainability 

certification, does you client 

want to pursue any of them?

TIP: prepare what 

certifications may apply to 

your client and explain their 

benefits

How do you engage 

employees and suppliers in 

climate education and 

action?

TIP: launch programs on 

climate and social awareness 

days e.g Earth Day on 22/04 

or Juneteenth in the US

TIP: Enroll employees to 

climate and sustainability 

education training

TIP: Share content and raise 

awareness about 

sustainability topics 

Use different pen colour for 

negative and positive impacts or 

separate them in 2 columns within 

each quadrant 

Keep the colour of sticky notes 

according to the dimension’s 

colour (if using Miro)

Time-cap the discussion of each 

quadrant, it normally takes about 1 

hour to go through all the 

questions but if you see the team 

is really engaged in the 

conversation you can extend upon 

consent from the group

Facilitation tips: 

https://www.smartwaternavigator.com/


SDG Mapping

You may have noticed that we 

slightly reversed the order of the 

Compass Guide and only get to 

learn about SDGs after the overall 

impact mapping. The reason we do 

this because it was proven that 

discussing the role and connection 

of SDG after understanding the 

company’s impact is more efficient.

This part of the workshop is the 

most flexible and tailored to the 

company’s level of knowledge of 

SDGs, to verify that, run a survey 

before the workshop among the 

team to understand:

- Their level of knowledge of SDGs 

– if it is 0 than add extra time to for 

a general introduction or send links 

and reading materials beforehand.

- The company’s involvement in 

SDGs

- If SDG strategy is in place are the 

goals sufficiently ambitious

1 Share country
level information

SDG Business Hub

Sustainable Development 

Report 2021 by SDSN 

Citi Level – OECD SDGs

Share benchmark 
data
SDG Sector 
Roadmaps
(by WBCSD)

World Benchmarking 
Alliance

Open LCA Database

SBTi sector specific 
Guide

Inspire for action

Blueprint for business 

leadership on the 

SDGs

Blueprint for business 

leadership on the SDGs

UNGC GRI Analysis of 

the Goals and Targets

You can present SDG content 

in the following format:

2

3

https://sdghub.com/country-specific-insight/
https://www.sustainabledevelopment.report/
https://www.oecd-local-sdgs.org/
https://www.wbcsd.org/Programs/People/Sustainable-Development-Goals/SDG-Sector-Roadmaps
https://www.worldbenchmarkingalliance.org/
https://nexus.openlca.org/databases
https://sciencebasedtargets.org/sectors


Exercise

Ask the team to read the SDG cards and everyone pick one that they 

think the company should act on. Read out loud the suggested actions 

on the card.

Go to the SDG Icons frame in Miro and drag those SDGs that the company 

already addresses and those to a separate column that bear new 

opportunities.

The SDG Cards were created based 

on GRI and UNGC Business 

Reporting on the SDGs: An Analysis 

of the Goals and Targets Document

Get familiar with all 169 targets and 

indicators.

The suggested acts on the cards do 

not represent an exhaustive list of all 

possible actions, they are just 

examples for educational purpose.

1

2

Expected Outcome:

At this stage the team should be 

familiar with the role of SDGs and 

how they can map them with their 

actions.

It will be the consultants’ task to 

verify and link the SDGs on target 

level once the team came up with 

goals and targets in Step 6.

https://www.unglobalcompact.org/library/5361


Prioritisation 

As mentioned in the beginning of this guide the difference between working 

with big corporate clients and SMES is that the latter ones are very cash 

sensitive and often lack the time to collect and analyse their baseline impact 

data.

Therefore, it is crucial to make sure that the workshop would catalyse and 

evoke a “can do” response and not overwhelm the team with the myriad of 

actions they should take to be 100% sustainable.

In this step we conclude the sustainability assessment with a Materiality 

Matrix, in which we defined Effort (both financial and time) as one criteria and 

Impact (the impact of the given action considering the impact hot spots) as the 

other criteria to prioritise the post-its filled with actions and ideas in the 4D 

Sustainability Canvas. As opposed to traditional materiality assessments, that 

would involve stakeholder engagement, here we concentrate on an internal 

decision, but there is always room to complete this step with the involvement 

of stakeholders and rearrange the actions after the team workshop.

Exercise

Ask the team to grab the post-its and drag them into the relevant sections

of the Materiality Matrix.

High Impact - Low Effort – DO NOW box

High Impact – High Effort – DO NEXT box

Low Impact – Low effort – DO WHEN THERE’S TIME

Low Impact – High effort – DO LATER

Impact is 

determined 

based on the 

value chain 

exercise

Goes to the Targets Template!

Effort = Time & Money for SMEs



4D Targets Template

The targets template is essentially the tangible outcome of the workshop 

where the team sets Goals, Targets, deadlines and owners for each action. 

We can call this a Sustainability Plan or Roadmap for the coming 12 months 

and beyond.

Goal setting happens outside the workshop so all this new information could 

sink in and the team could revisit the most important goals they want to act 

on.

You as a consultant can schedule a follow-up call to go through the goals 

they set and help mapping the related SDG targets and business 

advantages.

Access the 4D Targets Template in Excel Format here

You offer to log the and assign the targets in this custom 

made Trello Board

https://drive.google.com/drive/u/1/folders/1oI1LiBVjHPR5lj-J_M4CgxN_UhmoglAF
https://trello.com/b/IZemR9KV/4d-sustainability-canvas-actions-template


After the workshop



1
Send a follow up e-mail and schedule a 

follow up call to revise the Goals and 

Targets and finalise the SDGs.

2
Send a survey immediately after the 

workshop (sample here) and you may 

have a follow up every 3-6 months about 

the progress of the sustainability actions 

and their impact on the company

3 Measure long term impact – you may send a 

survey or have a follow up in 1-2 years about 

the progress of the sustainability actions and 

their impact on the company

Short term outcome of the workshop: The goals and 

targets achieved

https://docs.google.com/forms/d/e/1FAIpQLSem9sdbc0hqzdmGhcdmQrIKVxb_bxTboMKGYmvDDDttLWnl3g/viewform


Recommended readings

and useful sources



Inventory of Business 

Sustainability tools (support for 
indicators)

https://smeclimatehub.org/

Science Based targets – How to

https://futurefitbusiness.org/explore-
the-benchmark/

Future Fit and Virgin Money 
Sustainability Benchmark for SMEs

B Impact Assessment

https://sdgcompass.org/business-
tools/

B Climate Tools Base

Circular Transition Indicators -

WBCSD and KMPG

SDG Strategy

https://sdgimpact.undp.org/enterprise.
html

Compass Guide

https://sdgresources.relx.com/

SDG Ambition Integration Guide

Targeting Net Zero

Reports

MSMEs and their role in achieving the 
SDGs

Better Business, Better World –
business case for SDGs

Opportunities in Net Zero transition

https://smeclimatehub.org/
https://sciencebasedtargets.org/resources/files/SBTi-How-To-Guide.pdf
https://futurefitbusiness.org/explore-the-benchmark/
https://media2-production.mightynetworks.com/asset/21647300/VM_Business_Future_Fit_Whitepaper_Web.pdf
https://bimpactassessment.net/
https://sdgcompass.org/business-tools/
https://www.bcorpclimatecollective.org/tools
https://www.wbcsd.org/Programs/Circular-Economy/Factor-10/Metrics-Measurement/Circular-transition-indicators
https://sdgimpact.undp.org/enterprise.html
https://sdgresources.relx.com/
https://www.unglobalcompact.org/take-action/sdg-ambition
https://www.cisl.cam.ac.uk/resources/low-carbon-transformation-publications/targeting-net-zero
https://sdgs.un.org/sites/default/files/2020-07/MSMEs_and_SDGs.pdf
https://sustainabledevelopment.un.org/content/documents/2399BetterBusinessBetterWorld.pdf
https://www.mckinsey.com/business-functions/sustainability/our-insights/opportunities-for-uk-businesses-in-the-net-zero-transition


Carbon Footprint

https://compareyourfootprint.com/
Homeworking emissions
Climate Hero
Earthster (Beta) 

Courses

Driving Business toward the SDGs -
Coursera

SDG Academy

https://workonclimate.org/ - Slack 
community with courses

SME related sustainability resources

Sustainability Playbook by ACCA

Digitalisation guide Book

https://compareyourfootprint.com/
https://info.eco-act.com/hubfs/0%20-%20Downloads/Homeworking%20emissions%20whitepaper/Homeworking%20Emissions%20Whitepaper%202020.pdf?hsLang=en
https://climatehero.me/?utm_source=ClimateHero%20carbon%20calculator&utm_medium=tools-library&utm_campaign=SMECH
https://earthster.org/blog/living-lca
https://www.coursera.org/learn/sdgbusiness?action=enroll
https://sdgacademy.org/
https://workonclimate.org/
https://www.accaglobal.com/an/en/professional-insights/global-profession/sme-suistainable-world.html
https://www.argidius.com/en/learning/learning-placeholder-i5454-digital-delivery-a-digitalization-guidebook-for-enterprise-support-organizations-esos/



